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Ecosystem Overview

TBP Global Borderless Neutral Trade and Energy Ecosystem

Building the World'’s First Neutral Corridor for Global Trade, Energy, Data, Finance &
Logistics

TBP is creating the world’s first borderless digi-physical ecosystem, the foundation of the
next trillion-dollar+ global economy, where trade, energy, data, finance, and logistics
converge seamlessly.

At the heart of this ecosystem is TBP Trade On D Go®, TBP’s proprietary Nomadic Trade
System. This revolutionary model allows global traders and goods to trade, produce,
process, store, and move seamlessly on an ad hoc basis within TBP’s Neutral Corridor.

Through TBP’s neutral hubs—offshore platforms, ports, processing zones, and trade
districts—businesses gain the freedom to operate without geographical, political, or
bureaucratic barriers, while enjoying integrated logistics and frictionless mobility of
goods across the corridor.

This Nomadic Trade System redefines global commerce by enabling “Business On D
Ground—Trade On D Go,” giving enterprises of all sizes—from SMEs to multinationals—
unmatched flexibility to scale, relocate, or expand into new markets with minimal risk. It
transforms the Neutral Corridor into the world’s first living, adaptive global marketplace
where neutrality, inclusivity, and sustainability are embedded by design.

Executive Summary

TBP is building the world’s first Borderless Super-App Ecosystem, the foundation of the
next trillion-dollar+ global economy where trade, energy, data, finance, and logistics
converge seamlessly. Within this ecosystem, Shiber - the TBP Vessel Sharing Application
- is the collaboration layer for maritime logistics.

Shiber optimizes vessel capacity through real-time Al matching, reducing costs, emissions,
and bottlenecks. It enables shipowners, freight forwarders, and traders to collaborate
dynamically, creating a sustainable and inclusive global shipping model anchored within the
TBP Neutral Corridor.
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The Problem

Maritime logistics faces growing inefficiencies and barriers:

- Underutilized cargo space and idle vessels driving up costs.

- Heavy reliance on chokepoints and single-carrier routes.

- High fuel consumption and CO, emissions from empty or inefficient voyages.
- Limited access for SMEs to cost-efficient global shipping.

- Fragmented collaboration between carriers, creating inefficiencies.

The result is higher costs, slower trade, and environmental impact.

The TBP Solution

The Shiber Vessel Sharing App redefines maritime logistics by:

- Acting as a digital marketplace that matches cargo with available vessel capacity in real
time.

- Leveraging TBP Offshore Platforms as neutral transshipment nodes for global trade.

- Enabling Al-driven routing and collaboration across carriers for near-full utilization.

- Integrating seamlessly into TBP’s Borderless Super-App Ecosystem with finance,
freight, energy, and networking tools.

Shiber turns vessel capacity into a shared, optimized, and revenue-generating
resource.

Core Value Proposition

- Cost Efficiency: Maximized vessel utilization lowers shipping costs.

- Faster Delivery: Real-time allocation to the nearest available vessel.

- Revenue Growth: Shipowners earn more per voyage with shared cargo loads.
- Sustainability: Reduced fuel consumption and lower emissions.

- Flexibility & Access: SMEs gain affordable entry into global shipping.

Features & Capabilities

1. Dynamic Cargo Matching - Al allocation of cargo to vessels for maximum utilization.
2. Integrated Platform Network - Offshore hubs as global transshipment and
collaboration nodes.

3. AlI-Powered Optimization - Predictive demand analytics and dynamic re-routing.

4. Collaborative Framework - Shared vessel resources, automated revenue-sharing via
smart contracts.

5. Tracking & Visibility - [oT-enabled monitoring, exception alerts, GPS integration.
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Technology & Data Engine

- AI/ML: Predictive demand, allocation, and route optimization.

- IoT: Real-time vessel and cargo tracking across corridors.

- Blockchain: Smart contracts for transparency and revenue sharing.

- APIs: Integration with TBP FinTech, Freight Forwarding, Customs, and Insurance systems.
- Cloud-Native Infrastructure: Built for scalability and security (AWS/Azure).

Target Customers & Market

- Shipping Lines & Carriers: Maximize utilization and revenue.

- Freight Forwarders & Logistics Operators: Flexible access to capacity.

- SME’s: Affordable, reliable entry into global markets.

- Governments & Regulators: Promote sustainable, inclusive trade.

- Market size: Multi-trillion-dollar maritime logistics industry with urgent need for
sustainability and collaboration.

Monetization Strategy

- Revenue-Sharing Model: Shared income from optimized vessel utilization.
- Transaction Fees: Charges on cargo space allocations.

- Subscriptions: Premium tiers for advanced analytics and predictive routing.
- Data Monetization: Insights into capacity, flows, and sustainability metrics.

KPIs & Success Metrics

- Vessel utilization rates (% filled capacity).

- Average cost savings per shipment.

- CO, emissions reduction per voyage.

- Number of SMEs onboarded to the platform.
- Total cargo volume routed through Shiber.

Implementation Roadmap

Phase 1 (Pilot): Launch with select carriers and 2-3 TBP offshore platforms.

Phase 2 (Expansion): Scale to 10+ platforms with Al optimization and blockchain
contracts.

Phase 3 (Innovation): Introduce predictive demand scaling and autonomous routing.
Phase 4 (Integration): Full deployment within the TBP Neutral Corridor ecosystem.

Competitive Advantage

- First neutral vessel-sharing platform within a global trade corridor.
- Powered by TBP’s offshore platforms and Neutral Corridor infrastructure.
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- Inclusive by design: enabling SMEs as well as large enterprises.
- Fully interoperable with the TBP Borderless Super-App Ecosystem, linking freight, fintech,
and energy.

Conclusion & Future Vision

Shiber is more than a vessel-sharing application - it is the collaboration backbone of
global maritime logistics. By leveraging TBP’s Neutral Corridor and Super-App Ecosystem,
Shiber creates a cooperative, sustainable, and inclusive shipping model for the world.

This positions TBP as the architect of the first truly neutral and borderless global
logistics network, powering the next trillion-dollar+ borderless economy.

Whitepaper Prepared by
TBP World Vision Project

I: https://www.tbpinitiative,com

E: enquiries@tbpinitiative.com

TBP World Vision Project| Shiber - TBP Vessel Sharing App Whitepaper


https://www.tbpinitiative,com/
mailto:enquiries@tbpinitiative.com

